
Rural Municipality of West River

Task May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Phase 1

1.1 Project Kickoff and Workplan
1.2 Consultation Strategy

Phase 2

2.1 Community Awareness & Engagement

2.2 Initial Technical Research
2.3 Workshop #1
2.4 Report on Workshop and Survey Results

Phase 3
3.1 Background Research
3.2 Community Field Study
3.3 GIS Base Maps
3.4 Research/data analysis
3.5 Identification of issues and options

3.6
Issues, opportunities and recommendations report

Phase 4
4.1 Engagement Workshop #2
4.2 Engagement Analysis and Report-back
4.3 Drafting OP & maps
4.4 Drafting BY & maps

Phase 5
5.1 Open House est Mar1

5.2 Review findings & Draft Revisions
5.2.1 Submission for legal review est Mar15

5.3 Statutory Public Meeting est May 31

5.4 Meeting with PB & Revisions
Phase 6

6.1 Council presentation, 1st reading Week of June 21

6.2 2nd reading Week of June 28

6.3 Submission for ministerial approval
Phase 7
Submission of final documents and maps
Implementation tools


