\\‘ Rural Municipality of West River Committee of the Whole Meeting Minutes

Meeting No 2023-05 Time 5:30 PM
Session Regular - Public Date Thursday, June 12, 2023
Chair Helen Smith-MacPhail - Mayor Location Afton Community Centre
Adoption status Approved Contact Person Laala Jahanshahloo - CAO

Attendance Mayor Helen Smith-MacPhail, Councillor John Yeo, Councillor Ryan Roggeveen, Councillor Lillian
MacCannell, Councillor Shaun MacArthur, Laala Jahanshahloo - CAO, Kelly Taylor -

Administrative Assistant.
Regret Deputy Mayor Aaron MacEachern, Councillor Steve Pollard

Guest Nil

= (Call to Order

Mayor Helen Smith-MacPhail called the meeting to order at 5:35 PM.

Adoption & Approval of Agenda

The agenda was approved as circulated. It was moved by Councillor John Yeo and, seconded by
Councillor Shaun MacArthur, unanimously carried.

Declarations of Conflict of Interest

Nil

¢ Recommendation Items

=  FIN.23.5.1 - Afton Community Hall Expansion Project-Contemplated CO Holdback Release
Decision Type: Action
Status: Recommended
Background:

Motion #2022-56, The contractor revised the final invoice and finished the work at the cost of

$26,665.28, including HST.


http://www.westriverpe.ca/council/meetings

Description:
The Council for the Rural Municipality of West River approves the release of the Gas Tax
Project 27.1.1 Contemplated Change Order holdback.
=  FIN.23.5.2 - Afton Community Centre - Digital Sign Remote Access
Decision Type: Action
Status: Recommended
Background:

In May 2017, the former community of Afton received $49,000.00 in funding from ACOA
(Appendix 5.1, attached hereto, forming a part of these minutes). This fund was put towards
new letters for signs on the Afton Community Centre, LED lighting and an electronic sign. The
former community of Afton covered the rest of the expense by giving a $12,500 grant to the
Board of Directors in October 2017 (Appendix 5.3, attached hereto, forming a part of these
minutes). The current sign (4'X8' Watchfire Digital Pylon Sign) was purchased and installed in
winter 2017 (Appendix 5.4, attached hereto, forming a part of these minutes);"Dalmac Signs"
has been the service provider for this sign since installation; Purchase Policy # 2022-03 Section

(2.14).
Description:
The Council for the Rural Municipality of West River accepts the proposal from Dalmac Signs to
change out the radio on the Afton Community Centre digital sign to the cellular modem with
lifetime cell service at the cost of $5,600.00 plus HST.

=  FIN.23.5.3 - 2-Billion Trees Planting Program Funding
Decision Type: Action

Status: Recommended
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Background:

Federal and provincial funding will assist PEI municipalities in increasing their urban forest or
replacing trees lost during Hurricane Fiona. Municipal governments and groups can apply for
up to $50,000 to cover costs associated with planting larger-caliper trees in urban areas and

green spaces.
Applications from municipalities will be accepted, first-come-first-served, until June 25, 2023.
Description:

The Council for the Rural Municipality of West River authorizes the Mayor and CAO to sign the
necessary documents and contracts for the PEI 2-Billion Trees Program on behalf of the

Municipality.

®=  FIN.23.5.4 - Mutter Park Fiona Recovery
Decision Type: Action
Status: Referred
Background:

SCL Engineering overlayed the draft site plan and the survey map prepared for Mutter Park
legal boundary as of Motion#2023-41, including the standing edge of trees, clay walking trail,
clay parking lot, and clay driveway after Hurricane Fiona (Appendix 5.4, attached hereto,
forming a part of these minutes). The parking drawing must be modified to avoid cutting down
the surviving trees and taking advantage of the situation created by Fiona for the new

landscape. The prerequisites for this task are as follows:

- A Fiona add-on for Motion#2022-53 as these modifications are not included in the
original scope of work (Appendix 5.5, attached hereto, forming a part of these
minutes).

- An additional topography survey (Appendix 5.6, attached hereto, forming a part of
these minutes) to complete coverage of the damaged areas in Stand 1 and 2 (Appendix
5.7, attached hereto, forming a part of these minutes). The original survey was

prepared according to Motion#2022-38.
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Identifying, marking, and mapping buffer zones, wildlife cover patches, timber harvesting
travel routes, and onsite risk areas will improve operational efficiencies and reduce costs. It
will also ensure the salvage and forest improvement activities follow an organized approach to
reflect community goals and guidelines and contractor efficiencies according to the Mutter

Park Forest Management Plan.
Description:
The Committee referred these items to the CAO to execute them as they fall under the
Purchase Policy#2022-03 Section (7.1).
=  PLB.23.5.1 - Mayor's Letter to Minister Lantz
Decision Type: Action
Status: Referred
Background:
PLB.2023.5.2
Description:
The letter was sent out on May 26, 2023, and RMWR has not received any response. The
Committee instructed the CAO to direct any inquiries regarding OP&LUB to the Minister's
Office.
=  OTR.23.5.1 - Municipal Approaches to Housing Supply and Affordability Workshop
Decision Type: Action
Status: Referred
Background:

Develop West Prince invited members of the Council to attend the Municipal Approaches to

Housing Supply and Affordability workshop on June 19, 2023 - at 6:00 PM in Alberton.
Description:

The Committee referred the attendance to the CAO as no Council member could attend.
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Informational Items

FIN.23.5.5 - Bonshaw Community Center BOD's Financial Report

Decision Type: Information

Status: Received

Background:

FIN 13.5

Description:

The Committee reviewed the Bonshaw Community Center's BOD (Appendix 5.8, attached
hereto, forming a part of these minutes).

PLB.23.5.2 - Fairview Development

Decision Type: Action

Status: Referred

Background:

WRC#32

Description:

PEI Planning Decisions posted a subdivision approval for PID201509 on June 1, 2023 (Appendix
5.9, attached hereto, forming a part of these minutes). The "Posted Date" and "Last Appeal
Date" are the same, showing 2023-06-01 and not the approved number of lots.
PTY.23.5.1 - Mutter Park - Mutter Park Forest Management Plan

Decision Type: Information

Status: Received

Background:

PTY.23.2.5
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Description:

The Committee reviewed the Mutter Park Forest Management Plan prepared by WRF Forest

Management Services.

= OTR.23.5.3 - The dangerous situation on TCH at Bonshaw - Follow Up
Decision Type: Information
Status: Received
Background:
WRC#29
Description:

Capital Projects Division of the Department of Transportation and Infrastructure awarded the
contract to Chapman Bros Construction Ltd. A meeting with utility contractors (Maritime
Electric, Bell Aliant, Eastlink) was held on-site in early May to discuss any infrastructure
needing moving. The contractor expects to start the project once the infrastructure in conflict
is out of its way, likely in June or July of 2023 (Appendix 5.10, attached hereto, forming a part

of these minutes).
=  OTR.23.5.2 - Workshop - Managing Your Municipality's Risks Through Climate Adaptation
Decision Type: Information
Status: Received
Background:

The Federation of PEI Municipalities offers a free workshop called "Managing Your
Municipality's Risks Through Climate Adaptation". This workshop will help you learn how
retreat strategies and funding programs can assist in municipal climate adaptation. The
workshop will be held at the Delta Prince Edward in Charlottetown on Friday, June 23rd, 2023,
from 9:30 AM to 2:00 PM.

Description:

The CAO will attend the meeting.
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e Questions from Audience and Public Input

= Meadowbank WI sent an appreciation note for receiving the grant from RMWR.

e Adjournment
= Councillor Lillian MacCannell motioned to adjourn the meeting at 6:50 PM.

= The next meeting will be on September 14, 2023.

Helen Smith-MacPhail Laala Jahanshahloo

Mayor Chief Administrative Officer
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Appendix 5.1
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Appendix 5.2

Community of Afton

1552 Route 19
New Dominion, PEI CoA 1H6

October 2, 2017

Atlantic Canada Opportunities Agency
100 Sydney St
Charlottetown, PE C1A 7K2

To Whom It May Concern:
Re: Afton Community Recreation Centre

Please accept this as confirmation that the Community of Afton has given the Directors
of the Afton Community Centre a grant of $12,500 from their reserve funds to assist
with the purchase of an electronic sign.

If you require any additional information, please feel free to contact me at 9o2 393-

4166.

Yours truly,

AN e

Bev Mclsaac
Administrator
Community of Afton
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Appendix 5.3
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Appendix 5.4
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Appendix 5.4 (Continued)
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Appendix 5.4 (Continued)
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Appendix 5.5

W.D. Lawrence Architecture

MAYFELD P.C. BOX 21 HUNTERRIVER, P.E.I COA 1NO TEL. (902) 963-3221 FAX (902) 963-2835

June 15, 2022.

SCL Engineering (2005) Inc,

16 Great George St.

Landing Place

P.0O. Box 731 Charlottetown, P.E.IL

CIA 7L3

Att, Mr. Chad MacCallum, Municipal Engineer

Dear Mr. MacCallum,

On behalf of the Owner, we are pleased to inform you that your Tender received for:
Request for Fixed Fee for Civil Engineering Consultant Services to provide Tender

Documents for:
Provide 80 new gravel surface parking spaces with new access road off West River

Road, Route 9 from #1 TCH
Reference Number: RFQ 2022-00
For Rural Municipality of West River
in the amount of :

Seven thousand five-hundred dollars and zero cents
( $ 7,500.00), plus HST, has been accepted.

Please begin as per the attached Scope of Work at your earliest convenience.
Please direct all queries and correspondence through our office.
We look forward to working with you on this Project.

Regards,

i~

Wil Lawrence, principal, WDLA

cC; Laala Jahanshahloo
Chief Administrative Officer
Rural Municipality of West River
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Appendix 5.5 (Continued)

Rural Municipality of West River

Request for Fixed Fee for Civil Engineering Consultant Services to provide Tender
Documents for:

New Access Road and Parking Improvements, Roy Mutter Park, West River Road,
PEI PID# 227306

Project Description:
Provide 80 new gravel surface parking spaces with new access road off West River
Road, Route 9 from #1 TCH

Organization: Rural Municipality of West River

Scope of Work: Develop stamped engineering Tender Documents (Drawings and
Specifications on Drawings) to indicate:

- Existing and Modified Site Plans

- Clearing, Grubbing and Disposals

- Environmental Protection (silt barriers, ete.) and Earthworks

- Access road with Parking

- Removal of excess materials including excess fill

- Reinstatement of Site

- Site Review and Sign-off

Fee to Include also:
- Reply to Tender Queries by Bidders and Construction Requests for

Information (RFI)

Costs paid by Owner for:

- Digital Survey (dwg file) for site plan preparation
- Concept Design

- Tendering

\\
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Appendix 5.6

Forest Inventory Stands 1-5

7

Landowner Name: RJ Mutter Park

Property Number: 227306

Property Location: New Haven
Map Legend:

Property Boundary: Red

Stand Boundary: Black

Stream/ Watercourse: Blue
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Appendix 5.7
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Appendix 5.8

Bonshaw Community Centre

Board financial report 2023

March 2022- March 2023

total Inputs $11,675.00
Rent income $1,675.00
grant inputs $10,000.00
total expenses $7,622.07
Bank expenses $7.00
centre supplies $287.49
professional fees $20.00
Internet $655.72
oil $741 .55
insurance building $923.00
insurance board $500.00
electric $2,145.56
cleaning $650.00
grass $671.75
snow $920.00

bank balance

as of Feb 2023

$8,486.54
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Appendix 5.9
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Appendix 5.10

& ANGNIONVENY TVHINGO o
o v 1o aoLom wana| €202 ¥ AVA| NIONIL 04 03NSSI QISAIY | Z INWHD N w8 maousew -Eﬂkv_.m.xln.ﬂ e iig
-~ _. £T0T £20C 6L eV MIONAL MO4 Q3NSS! ] SNIIND winno INVED M ua weven T s 0015 93T 708 WL
- 3NV NENL 1437 MYHSNOE — | 3LN0Y = oous s S - NMOHS SY s T w8 s LIRSV W NOLVAMENYL 20 10 g

-A/m. ow

/ RIFHLVO 1S
- ‘.\,

= -

% e

P

= :\\ﬁuﬁmnr

-

3NV NNL 1437 304
ONINIOM gYON | 3LnoN

5
%

1 B® g

ES

3030 3908 L ALN0Y

NOLLONLSNGO3Y

mnd

«H. T¥3S LTVHISY wwiog QV0H NI340
whL0g 3NYTd 0100 [

AVTHIAC ONY TN :L 31N0Y

7

~ (IE-Va
g dWva Nuru LHOW 04
g ONINZQIA O¥OH | 3LNOY &

NoLony s
0 sLiwin e

"SL'N_:3TV3S
NY'ld

\\

Page 20 of 20

Committee of the Whole Jun 12th, 2023, Meeting Minutes

Rural Municipality of
WEST RIVER



