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This agenda and any supplementary materials can be found online at: www.westriverpe.ca/council/meetings. 

                      Rural Municipality of West River Committee of the Whole Meeting Minutes  

Meeting No                                                       2023-05 Time                                                                   5:30 PM 

Session                                                  Regular - Public Date                                       Thursday, June 12, 2023 

Chair                           Helen Smith-MacPhail - Mayor Location                               Afton Community Centre 

Adoption status                                             Approved Contact Person                   Laala Jahanshahloo - CAO 

Attendance        Mayor Helen Smith-MacPhail, Councillor John Yeo, Councillor Ryan Roggeveen, Councillor Lillian 

MacCannell, Councillor Shaun MacArthur, Laala Jahanshahloo - CAO, Kelly Taylor - 

Administrative Assistant.  

Regret                  Deputy Mayor Aaron MacEachern, Councillor Steve Pollard 

Guest                   Nil  

 Call to Order  

Mayor Helen Smith-MacPhail called the meeting to order at 5:35 PM. 

 Adoption & Approval of Agenda 

The agenda was approved as circulated. It was moved by Councillor John Yeo and, seconded by 

Councillor Shaun MacArthur, unanimously carried. 

 Declarations of Conflict of Interest 

Nil  

• Recommendation Items 

 FIN.23.5.1 - Afton Community Hall Expansion Project-Contemplated CO Holdback Release 

Decision Type: Action 

Status: Recommended 

Background: 

Motion #2022-56, The contractor revised the final invoice and finished the work at the cost of 

$26,665.28, including HST. 

http://www.westriverpe.ca/council/meetings
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Description:  

The Council for the Rural Municipality of West River approves the release of the Gas Tax 

Project 27.1.1 Contemplated Change Order holdback. 

 FIN.23.5.2 - Afton Community Centre - Digital Sign Remote Access 

Decision Type: Action 

Status: Recommended 

Background: 

In May 2017, the former community of Afton received $49,000.00 in funding from ACOA 

(Appendix 5.1, attached hereto, forming a part of these minutes). This fund was put towards 

new letters for signs on the Afton Community Centre, LED lighting and an electronic sign. The 

former community of Afton covered the rest of the expense by giving a $12,500 grant to the 

Board of Directors in October 2017 (Appendix 5.3, attached hereto, forming a part of these 

minutes). The current sign (4'X8' Watchfire Digital Pylon Sign) was purchased and installed in 

winter 2017 (Appendix 5.4, attached hereto, forming a part of these minutes);"Dalmac Signs" 

has been the service provider for this sign since installation; Purchase Policy # 2022-03 Section 

(2.14). 

Description:  

The Council for the Rural Municipality of West River accepts the proposal from Dalmac Signs to 

change out the radio on the Afton Community Centre digital sign to the cellular modem with 

lifetime cell service at the cost of $5,600.00 plus HST. 

 FIN.23.5.3 – 2-Billion Trees Planting Program Funding 

Decision Type: Action 

Status: Recommended 
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Background: 

Federal and provincial funding will assist PEI municipalities in increasing their urban forest or 

replacing trees lost during Hurricane Fiona. Municipal governments and groups can apply for 

up to $50,000 to cover costs associated with planting larger-caliper trees in urban areas and 

green spaces.  

Applications from municipalities will be accepted, first-come-first-served, until June 25, 2023. 

Description:  

The Council for the Rural Municipality of West River authorizes the Mayor and CAO to sign the 

necessary documents and contracts for the PEI 2-Billion Trees Program on behalf of the 

Municipality. 

 FIN.23.5.4 - Mutter Park Fiona Recovery 

Decision Type: Action 

Status: Referred  

Background: 

SCL Engineering overlayed the draft site plan and the survey map prepared for Mutter Park 

legal boundary as of Motion#2023-41, including the standing edge of trees, clay walking trail, 

clay parking lot, and clay driveway after Hurricane Fiona (Appendix 5.4, attached hereto, 

forming a part of these minutes). The parking drawing must be modified to avoid cutting down 

the surviving trees and taking advantage of the situation created by Fiona for the new 

landscape. The prerequisites for this task are as follows: 

- A Fiona add-on for Motion#2022-53 as these modifications are not included in the 

original scope of work (Appendix 5.5, attached hereto, forming a part of these 

minutes). 

- An additional topography survey (Appendix 5.6, attached hereto, forming a part of 

these minutes) to complete coverage of the damaged areas in Stand 1 and 2 (Appendix 

5.7, attached hereto, forming a part of these minutes). The original survey was 

prepared according to Motion#2022-38. 
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Identifying, marking, and mapping buffer zones, wildlife cover patches, timber harvesting 

travel routes, and onsite risk areas will improve operational efficiencies and reduce costs. It 

will also ensure the salvage and forest improvement activities follow an organized approach to 

reflect community goals and guidelines and contractor efficiencies according to the Mutter 

Park Forest Management Plan. 

Description:  

The Committee referred these items to the CAO to execute them as they fall under the 

Purchase Policy#2022-03 Section (7.1). 

 PLB.23.5.1 - Mayor's Letter to Minister Lantz 

Decision Type: Action 

Status: Referred  

Background: 

PLB.2023.5.2 

Description:  

The letter was sent out on May 26, 2023, and RMWR has not received any response. The 

Committee instructed the CAO to direct any inquiries regarding OP&LUB to the Minister's 

Office. 

 OTR.23.5.1 - Municipal Approaches to Housing Supply and Affordability Workshop 

Decision Type: Action 

Status: Referred  

Background: 

Develop West Prince invited members of the Council to attend the Municipal Approaches to 

Housing Supply and Affordability workshop on June 19, 2023 - at 6:00 PM in Alberton.  

Description:  

The Committee referred the attendance to the CAO as no Council member could attend. 
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• Informational Items 

 FIN.23.5.5 - Bonshaw Community Center BOD's Financial Report 

Decision Type: Information 

Status: Received 

Background: 

FIN 13.5 

Description: 

The Committee reviewed the Bonshaw Community Center's BOD (Appendix 5.8, attached 

hereto, forming a part of these minutes). 

 PLB.23.5.2 - Fairview Development 

Decision Type: Action 

Status: Referred 

Background: 

WRC#32 

Description:  

PEI Planning Decisions posted a subdivision approval for PID201509 on June 1, 2023 (Appendix 

5.9, attached hereto, forming a part of these minutes). The "Posted Date" and "Last Appeal 

Date" are the same, showing 2023-06-01 and not the approved number of lots.  

 PTY.23.5.1 - Mutter Park - Mutter Park Forest Management Plan 

Decision Type: Information 

Status: Received 

Background: 

PTY.23.2.5 
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Description: 

The Committee reviewed the Mutter Park Forest Management Plan prepared by WRF Forest 

Management Services. 

 OTR.23.5.3 - The dangerous situation on TCH at Bonshaw – Follow Up 

Decision Type: Information 

Status: Received 

Background: 

WRC#29 

Description: 

Capital Projects Division of the Department of Transportation and Infrastructure awarded the 

contract to Chapman Bros Construction Ltd. A meeting with utility contractors (Maritime 

Electric, Bell Aliant, Eastlink) was held on-site in early May to discuss any infrastructure 

needing moving. The contractor expects to start the project once the infrastructure in conflict 

is out of its way, likely in June or July of 2023 (Appendix 5.10, attached hereto, forming a part 

of these minutes). 

 OTR.23.5.2 - Workshop - Managing Your Municipality's Risks Through Climate Adaptation  

Decision Type: Information 

Status: Received 

Background: 

The Federation of PEI Municipalities offers a free workshop called "Managing Your 

Municipality's Risks Through Climate Adaptation". This workshop will help you learn how 

retreat strategies and funding programs can assist in municipal climate adaptation. The 

workshop will be held at the Delta Prince Edward in Charlottetown on Friday, June 23rd, 2023, 

from 9:30 AM to 2:00 PM. 

Description: 

The CAO will attend the meeting. 

 

https://www.westriverpe.ca/public/download/files/230944
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• Questions from Audience and Public Input 

 Meadowbank WI sent an appreciation note for receiving the grant from RMWR. 

• Adjournment 

 Councillor Lillian MacCannell motioned to adjourn the meeting at 6:50 PM. 

 The next meeting will be on September 14, 2023. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Helen Smith-MacPhail Laala Jahanshahloo 

Mayor    ___________________________________ Chief Administrative Officer __________________________ 
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Appendix 5.1 
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Appendix 5.2 
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Appendix 5.3 
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Appendix 5.4 
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Appendix 5.4 (Continued) 
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Appendix 5.4 (Continued) 
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Appendix 5.5 
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Appendix 5.5 (Continued) 
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Appendix 5.6 
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Appendix 5.7 
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Appendix 5.8 
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Appendix 5.9 
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Appendix 5.10 

 
 


