\\\ Rural Municipality of West River Council Meeting Minutes

Meeting No 2023-10 Time 7:00 PM
Session Regular - Public Date Wednesday, November 22, 2023
Chair Helen Smith-MacPhail - Mayor Location Afton Community Centre
Adoption status Approved Contact Person Laala Jahanshahloo - CAO

Attendance  Mayor Helen Smith-MacPhail, Deputy Mayor Shaun MacArthur, Councillor Ryan
Roggeveen, Councillor Lillian MacCannell, Councillor Steve Pollard, Laala Jahanshahloo

— CAO, Susan Morse — Administrative Assistant

Regret Councillor Aaron MacEachern, Councillor John Yeo
Guest Nil
Call to Order

Mayor Helen Smith-MacPhail called the meeting to order at 7:20 PM.
Adoption & Approval of Agenda

The agenda was approved as circulated. It was moved by Deputy Mayor Shaun MacArthur and,

seconded by Councillor Ryan Roggeveen, unanimously carried.
Declarations of Conflict of Interest

Nil

Delegations & Public Input

Nil

Adoption of Previous Meeting's Minutes

The minutes of October 26, 2023, Council Meeting were approved as circulated. It was moved by

Councillor Lillian MacCannell and, seconded by Councillor Steve Pollard, unanimously carried.

The minutes of the Committee of Council Meeting on November 9, 2023, were approved as
circulated. It was moved by Councillor Ryan Roggeveen and, seconded by Councillor Lillian

MacCannell, unanimously carried.



e Discussion Items

= WRC.2023.10.1 - Interim Community Services Committee - Terms of Reference
Decision Type: Action
Status: Motion Carried (4-0)
Description: Motion 2023-77
Moved by Councillor Lillian MacCannell and Seconded by Councillor Steve Pollard
WHEREAS

According to Municipal Government Act subsection 86.2(e)(iii), the duties of the Council include

establishing committees of council terms of reference, and
WHEREAS

Pursuant to Motion#2023-70, the Council appointed the Interim Community Services

Committee members, and
WHEREAS

This resolution bears the recommendation of the Committee of the Whole as discussed at a

meeting held on November 9, 2023,
BE IT RESOLVED

The Council for the Rural Municipality of West River establishes the following terms of

reference for the Interim Community Services Committee:

o Facilitating the transition of management of Afton and Bonshaw Community Halls from

their respective Board of Directors to the Rural Municipality of West River
o Handling the transfer of assets to the Municipality
o Forming the Community Service Board

o Making recommendations to the Council about Municipality-owned facilities’ Schedule

Fees and Operating Hours.
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=  FIN.2023.10.1 - Schedule of Fees - Municipally Owned Facilities

Decision Type: Action

Status: Motion Carried (4-0)

Description: Motion 2023-78

Moved by Councillor Lillian MacCannell and Seconded by Deputy Mayor Shaun MacArthur
WHEREAS

According to Fees Bylaw#2021-11 subsection 6.1, the Rural Municipality of West River

establishes fees to be charged for recreation, and
WHEREAS

Pursuant to Fees Bylaw#2021-11 subsection 6.2, The Rural Municipality of West River may
charge fees that are higher for persons or businesses that do not reside or maintain a place of

business in the municipality, and
WHEREAS

Pursuant to Fees Bylaw#2021-11 subsection 6.3, Council may revise fees at any time by

resolution, and
WHEREAS

Pursuant to Fees Bylaw#2021-11 subsection 6.4, the fees are subject to the Harmonized Sales

Tax where applicable, and
WHEREAS

This resolution bears the recommendation of the Interim Community Services Committee as

discussed at a meeting held on November 20, 2023,
BE IT RESOLVED

The Council for the Rural Municipality of West River establishes the following fees for

Municipality Owned Facilities:
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— Pricing Tiers: Residents of the Rural Municipality of West River get the listed pricing, and

the non-residents will pay double the amount payable by the residents.
- HST: A 15% Harmonized Sale Tax will be added to all the fees.
- Inman Park
o No user fee for the public
o First come, first serve.

o Any entity, other than individuals, who want to use Inman Park should provide a
certificate of insurance coverage of a minimum of 2 million dollars and have the

Rural Municipality of West River as an additional insured.
- Afton Community Centre:
o Main Hall:
o $200 deposit

o $25 per hour weekday; Minimum of 2 hours; Maximum of $125 per

weekday

o $30 per hour weekend; Minimum of 2 hours; Maximum of $150 per

weekend
@ Funeral $50
o Kitchen:
o $100 deposit
o $35 per rental
o Bar:
@ Minimum of two bartenders, at $50 each per rental
- Bonshaw Community Centre:
o Upstairs:

o $200 deposit
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o $20 per hour weekday; Minimum of 2 hours; Maximum of $100 per

weekday

o $25 per hour weekend; Minimum of 2 hours; Maximum of $125 per

weekend

o Funeral $50
o Kitchen:

o $100 deposit

o $30 per rental
o Bar:

o Minimum of two bartenders, at $50 each per rental
o Office Space:

o Minimum $300 per month

— Mutter Park Sport Fields:

o Ball Dimond:

o $20 per hour

o $300 per season for two time slots per week
o Soccer Field:

o $20 per hour

=  FIN.2023.10.2 - RJ Mutter Park Salvage Harvest - Request for Quotes
Decision Type: Action
Status: Motion Carried (4-0)
Description: Motion 2023-79

Moved by Deputy Mayor Shaun MacArthur and Seconded by Councillor Steve Pollard
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WHEREAS

Pursuant to Motion#2023-10, the CAO was authorized to start preparing the tender documents
process for the clean-up and reforestation of Mutter Park as a part of the Fiona Recovery

Initiative, and
WHEREAS

According to Procurement Policy#2022-04 Section (7.2), all RFQs must be approved by the

Council after receiving the responsible Committee's recommendation, and
WHEREAS

This resolution bears the recommendation of the Committee of the Whole as discussed at a

meeting held on November 9, 2023,
BE IT RESOLVED
The Council for the Rural Municipality of West River authorizes the CAO to initiate a Request for
Quotes for the RJ Mutter Park Salvage Harvest according to the attached documents (Appendix
A, attached hereto, forming a part of this minutes).
= FIN.2023.10.3 - Building Condition Assessments Proposal
Decision Type: Action
Status: Motion Carried (4-0)
Description: Motion 2023-80
Moved by Councillor Lillian MacCannell and Seconded by Councillor Ryan Roggeveen
WHEREAS

According to PS 3280, a new standard implemented by the Public Sector Account Board that
came into effect on or after April 1, 2022, an asset retirement obligation is a legal obligation

associated with the retirement of a tangible capital asset, and
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WHEREAS

When a Municipality has identified that an asset retirement obligation may exist, a liability must
be recognized, and the amount of the liability would be estimated, including costs directly

attributable to asset retirement activities, and
WHEREAS

The estimate of the liability would require professional judgment and could be supplemented

by experience, third-party quotes, and in some cases, reports from independent experts, and
WHEREAS

This resolution bears the recommendation of the Committee of the Whole as discussed at a

meeting held on November 9, 2023
BE IT RESOLVED

The Council for the Rural Municipality of West River accepts the proposal from Colliers Project
Leaders to develop a Building Condition Assessment Dashboard for Afton Community Centre,
Bonshaw Community Centre, Llyod Inman Park, and Roy Mutter Recreation Fields according to
the attached documents (Appendix A, attached hereto, forming a part of this minutes) for a
fixed fee of $19,800.00 plus disbursements and HST, and authorizes the CAO to execute it.

=  FIN.2023.10.4 - Equipping Bonshaw Community Center
Decision Type: Action
Status: Motion Carried (4-0)
Description: Motion 2023-81
Moved by Councillor Lillian MacCannell and Seconded by Councillor Ryan Roggeveen

WHEREAS

As the last step of the Bonshaw Community Cultural Centre Upgrades project (32.1.1) funded by
CCBF (formerly known as Gas Tax), the building must be equipped by chairs and tables to be

ready for use, and
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WHEREAS

This resolution bears the recommendation of the Committee of the Whole as discussed at a

meeting held on November 9, 2023,
BE IT RESOLVED

The Council for the Rural Municipality of West River accepts the proposal from Canada Chair
Company to provide 80 chairs and 15 tables according to specifications in the attached
documents (Appendix A, attached hereto, forming a part of this minutes) at the cost of

$5,735.25 plus HST, and authorizes the CAO to execute it.
=  FIN.2023.10.5 - Canada Summer Jobs 2024

Decision Type: Action

Status: Motion Carried (4-0)

Description: Motion 2023-82

Moved by Councillor Lillian MacCannell and Seconded by Councillor Steve Pollard
WHEREAS

According to Section 156 of the Municipal Government Act, agreements, contracts, and other
legal or financial instruments shall be signed or authorized by both the Mayor and the Chief

Administrative Officer of a municipality, and
WHEREAS

This resolution bears the recommendation of the Committee of the Whole as discussed at a

meeting held on November 9, 2023,
BE IT RESOLVED

The Council for the Rural Municipality of West River authorizes the Mayor and CAO to sign the
necessary documents and contracts for the 2024 Canada Summer Jobs funding on behalf of the

Municipality.
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= FIN.2023.10.6 - Celebrate Canada 2024
Decision Type: Action
Status: Motion Carried (4-0)
Description: Motion 2023-83
Moved by Councillor Ryan Roggeveen and Seconded by Councillor Lillian MacCannell
WHEREAS

According to Section 156 of the Municipal Government Act, agreements, contracts, and other
legal or financial instruments shall be signed or authorized by both the Mayor and the Chief

Administrative Officer of a municipality, and
WHEREAS

This resolution bears the recommendation of the Committee of the Whole as discussed at a

meeting held on November 9, 2023,
BE IT RESOLVED

The Council for the Rural Municipality of West River authorizes the Mayor and CAO to sign the
necessary documents and contracts for the 2024 Celebrate Canada funding on behalf of the

Municipality.
® FIN.2023.10.7 - Bonshaw Community Center Improvement Project- Change Orders #13

Decision Type: Action

Status: Motion Carried (4-0)

Description: Motion 2023-84

Moved by Councillor Lillian MacCannell and Seconded by Councillor Ryan Roggeveen
WHEREAS

Motion #2023-61 approved the allocation of $76,291.55 of the 2022-23 Municipal Capital
Expenditures Grant (MCEG) toward the upgrades of the Municipality’s Capital Projects funded

by CCBF (formerly known as Gas Tax), and
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WHEREAS
Motion #2022-28 authorized the CAO to follow Sole Source Purchases (Section-10.7) of

Procurement Policy # 2021-03 to hire a contractor for the Bonshaw Community Center Upgrade

Project, and

WHEREAS

According to Motion #2021-55, the project admin approved change order No13, and
WHEREAS

The Council evaluated the scope of work of the change order No. 13 and its eligibility to allocate

funding provided,
BE IT RESOLVED
The Council for the Rural Municipality of West River accepts adding the Change Order No.13
(Appendix A, attached hereto, forming a part of this resolution) at the cost of $4,294.76 plus
HST to the Bonshaw Community Cultural Center Improvement Project signhed contract and
authorizes the CAO to execute it.

= PTY.2023.10.1 - Operation Schedule Municipal-Owned Parks
Decision Type: Action
Status: Referred
Background:
ICS.23.01.2
Description:
The Council referred this item to the Committee of the Whole to review the proposed hours of
operation and report back.

= EMO.2023.10.1 - Agreement with Canadian Red Cross

Decision Type: Action

Status: Deferred (4-0)
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Background:
EMO0.2023.9.1
Description:

The Committee deferred this item until the Municipality and Afton and Bonshaw Community
Centers’ BOD could form the Community Service Board, and then the possibility of the cost-

sharing and resource-sharing agreement will be discussed with the Red Cross.

Moved by Deputy Mayor Shaun MacArthur and Seconded by Councillor Lillian MacCannell

= OTR.2023.10.1 - Cornwall Christmas Parade
Decision Type: Action
Status: Referred
Description:

The Town of Cornwall will be holding its annual Christmas Parade on December 9, 2023. The
council referred this item to the administrative assistant to coordinate entering a float and

attending this event.

e |Informational Items

= FIN.2023.10.6 - 2024 Fire Dues Rate
Decision Type: Information
Status: Received
Description:
Fire Due rates will not change this coming year. The council directed the CAO to invite the fire
chief to have a meeting and discuss the fire dues rates for 2025.
=  PLB.2023.10.1 - Rezoning requests - Public Meeting
Decision Type: Information

Status: Received
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Description:

Two public meetings were held on November 14, 2023, regarding rezoning requests. Public
Feedback was collected by Municipal Staff until November 21 at 6 PM. Final minutes will be

ready, including all the feedback, as soon as s

taff prepares the comments.

= PTY. 2023.10.1 - Letter to Department of Health and Wellness - Unsightly Property PID#491928
Decision Type: Information
Status: Received
Description:
Mayor Smith-MacPhail has written a letter to the Department of Health & Wellness regarding
unsightly property (Appendix 10.1, attached hereto, forming a part of this minutes).
=  OTR.2023.10.1 - Island Waste Management Corporation (IWMC) - Virtual Focus Group
Decision Type: Information
Status: Received
Background:
OTR.2023.9.1
Description:

Councillor Lilian MacCannell was unable to attend the focus group.

= |CS.2023.10.1 - Report of Interim Community Service Committee Meeting
Decision Type: Information
Status: Received
Description:

The Council received the report of the Interim Community Services Committee, which met on

November 20 at 7 PM.
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e Adjournment
=  Councillor Lillian MacCannell motioned to adjourn the meeting at 8:50 PM.

= The next meeting will be on January 25, 2024.

Helen Smith-MacPhail Laala Jahanshahloo

Mayor Chief Administrative Officer
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Appendix A - Motion 2023-79
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Appendix A (Continued)- Motion 2023-79
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Appendix A (Continued)- Motion 2023-79

Fiona Salvage Harvest 2023 RJ Mutter Park PID 227306 RFQ 2023-01

Salvage Harvest Timber Agreement

Appendix A: Harvest Area 2023-24 RJ Mutter Park
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Legend:
Proposed Landing Orange Area
Cut-block A Orange Flag
Cut-block B Pink Flag
Extraction Trails Red Flag
Stream Management Zone Blue Flag
Request for Quotation Rural Municipality of West River Page60of7
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Appendix A - Motion 2023-80

149 Kent St. 2™ Floor colliersprojectleaders.com = 2
Charlottetown, PE Colliers PrOJect
C1A NS Leaders

Laala Jahanshanhloo

Chief Administrative Officer

Rural Municipality of Wester River
1552-B Rte. 19

New Dominion, PE

COA 1H6

October 16, 2023

Dear Laala,

Re: Rural Municipality of West River - Building Condition Dashboard Development

As follow up to our email exchanges over the last few weeks, regarding your need for expertise in
the identification of asset retirement obligations and the development of a Building Condition
Assessment (BCA) dashboard. Colliers Project Leaders appreciates the opportunity to provide the
Rural Municipality of West River (West River) with the subject matter expertise to deliver these
services and reports. Below is our proposal to undertake this project.

Project Understanding

Itis our understanding that the scope of this assignment would be to develop a dashboard of
information generated based on information collected within BCA’'s for municipality owned real
property assets (limited to facilities). The dashboard would be used by West River to make informed
decisions regarding deferred maintenance and capital expenditures required in the coming years.

To complete this assignment, West River requires Colliers Project Leaders to develop BCA's for Town
owned facilities which include Afton Hall, Bonshaw Community Centre, Llyod Inman Park, and Roy
Mutter Recreation Fields. Additicnally, West River requires Colliers to assemble a dashboard of the
information collected within the BCA's,

Colliers Project Leaders are pleased with the opportunity provided to support your current team and
understand our resources would report to you.

Scope of Services

Colliers Project Leaders embraces the opportunity to lead your project and deliver successful
services that exceeds your expectations. The following outlines a scope of tasks and services
consistent with our discussions that will offer value added project management services and
certainty to your project.

\\
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Appendix A (Continued)- Motion 2023-80

1. Phase 1 - Building Condition Assessments

Review of any background information, maintenance records, equipment manuals, and/or
historical documents for each of the four assets (Afton Hall, Bonshaw Community Centre, Llyod
Inman Park, and Roy Mutter Recreation Fields);

Completion of a BCA for each of the four assets. The BCA will be provided as a report generated
in Microsoft Word/Excel and will be limited to high-level summary of building components and
any deficiencies discovered during the assessments. Only deficiencies exceeding $2,500.00 in
value will be documented as corrective maintenance requirements and any items that exceed
$5,000.00 in value that can be accounted for as a capital cost will be included within the report.
The report will document corrective maintenance and capital costs for the next 10 year period
(2024 - 2034). The report will include pictures of corrective maintenance needs. The assessment
will include an introductory description, limitations of the assessment, observations, conclusions
and a cost summary of deferred maintenance and capital investment requirements for each
asset and building system (i.e. roofing, mechanical, electrical, structural, etc). Assessments will
not review environmental/regulatory compliance, building code compliance (national, provincial,
or municipal), or by-law compliance; and

BCA reports will be presented to West River electronically. We have not included within our
services any presentations or review of the reports with West River staff.

2. Phase 2 - Development of a BCA Dashboard

Development of a BCA dashboard that will include: the asset name, size, year constructed, life
expectancy remaining, replacement cost new (provided in the CBRE Valuation Report inflated to
2024), deferred maintenance costs (extracted from the BCA's), capital costs {extracted from the
BCA's), and additional financial information that will be supplied by West River which may
include projected revenue, reserve contributions, level of subsidy required to operate the facility
and a Facility Condition Index (FCI).

We have allotted for one virtual presentation of the BCA dashboard to West River Mayor and
Council.

Schedule

Colliers Project Leaders proposes the schedule below for this assignment:

Milestone Start Date End Date
Phase 1

BCA Inspections and Report Generation October 23, 2023 November 20, 2023

Phase 2

BCA Dashboard Development Novemnber 21, 2023 Novemnber 30, 2022

Presentation to Mayor and Council Week of December 4 - 8, 2023

Page2 | Colliers Project Leaders
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Appendix A (Continued)- Motion 2023-80

Project Team

We have selected our project team based on their experience in operations, facility planning,
condition reporting, asset portfolio analysis/management and financial management of asset
portfolios. Cur team members include those with detailed knowledge of the various guidelines and
regulations pertaining to asset management used within industry.

Executive Lead - Andrew Wall, CD, P.Eng,
PMP, MBA

Qur proposed Executive Lead, Andrew Wall, has extensive experience
in asset management, portfolic management, capital planning,
operations, and financial management of asset portfolios. Over the
course of his career, Andrew has been responsible for the
management of portfolios of assets in excess of $2.0 Billion.

Andrew will drive the project forward. He will coordinate the efforts of
the project team and manage the project on a day-to-day basis through the completion of condition
assessments and the development of the BCA dashboard.

Andrew brings over 20 years of senior leadership experience in infrastructure and real property
management roles. Over the course of his professional career, Andrew has managed numerous
portfolios of assets within federal, provincial and municipal government organizations. His
understanding of asset management, project/program management coupled with his leadership
abilities, technical knowledge in engineering, and project/contract management knowledge allow
him to work across diverse projects and programs. Andrew’s understanding of government
institutions makes him an excellent asset when delivering projects on behalf of First Nation, federal,
and municipal clients.

Andrew is an expert in asset management, he has developed numerous asset management
programs over the course of his career including most recently with the Ogemawahj Tribal Council.
Additionally, he was a key team member of the Department of National Defence team that
centralized the management of real property under the Assistant Deputy Minister (infrastructure
and Environment). Andrew also developed the Asset Management framework and the capital
project prioritization process and facility investment/divestment strategy with the Town of Georgina.

Senior Engineer - Mark Flint, CD, MDS,
P.Eng, ICD.D

Mark deliver’s value by bringing organization and structure to
complex situations. Whether it's creating a strategy, overseeing a
program, managing a project, or deepening our understanding of risk,
he fosters team-based solutions to effective project execution. Mark
enjoys working with diverse stakeholders to understand their needs.
An attentive listener, he partners with clients to ensure mutual
understanding of project requirements that lead to accurate scopes
of work. Mark is equally comfortable working with the senior

Building Condition Dashboard Proposal | Page 3
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Appendix A (Continued)- Motion 2023-80

executive team or the team on the shop floor. He is effective at communicating complex and
technical issues in straightfarward terms. He is at ease working in both English and French.

Relevant to this project is Mark's experience leading the program of work related to maintenance
and capital upgradeas to Long Term Care Homes in New Brunswick under New Brunswick's Social
Development department,

Engineer - Peter Doiron, P.Eng, PMP

Based in Cherlottetown, PE, Peter Is an experienced engineer with
extensive experience in mechanical and electrical systems.

Before joining Colliers, Peter was a project manager for a custom

food equipment manufecturer where he managed over 70 projects

for clients all over the glabe. Peter was responsible for representing

his employer ta the customer and ensuring that information was

relayed through the proper channels to the stakeholders. In his

previous role, Peter was responsible for the development and

production of technical reports and documents for company leadership. These reports were used to
support strategic decisions.

As a team member, Peter will assist Mark and Andrew with inspections, documentation, and report
development.

Fees

We believe in making a valued contribution to every project we lead. To provide the scope of
services specified abave, we offer a fixed fee of $19,800.00 excluding disbursements, and HST.

Hourly Rates

Should West River seek additional services not defined within this proposal, hourly rates will apply
for that work.

The table below is @ summary of aur hourly rates for 2023. Rates are adjusted annually based on the
Consumer Price Index,

RESOURCE HOURLY RATE

Executive Lead - Andrew Well $225.00
Senior Engineer - Mark Flint $175.00
Engineer - Peter Doiron $145.00

Paged | Colliers Project Leaders
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Appendix A (Continued)- Motion 2023-80

Terms and Conditions

e The proposed fixed fee excludes reimbursable expenses and applicable taxes. Reimbursable
expenses will be invoiced at a fixed expense cost of 5% of the total fee on each invoice.

e This proposal is valid for 30 days.
e This proposal is based on the following assumptions:

o Building conditions are limited to visual inspections only. Code compliance, environmental
compliance and other technical legal and/or regulatory compliance is not being assessed in
the completion of BCA's.

o Inspections will be planned to be completed over a two-day period within October. We have
not accounted for any delays.

o Final presentation to Mayor and Council will be done virtually.

e This proposal is based on the scope of services described above from October 23, 2023 through
December 8, 2023, as per the proposed schedule and may be subject to alteration if additional
services are required or if the project extends beyond December 8, 2023 or if the Consumer
Price Index (CPI) rises by more than 2% per year.

« Invoices will be submitted monthly, with payment due Net 30 days from date of invoice.
e Interestis payable at 2% per month on overdue accounts.

This proposal contains information, which is proprietary and confidential to Colliers Project Leaders.
This information is submitted in confidence for the sole purpose of permitting the recipient to
evaluate the proposal. In consideration of receipt of this Document, the recipient agrees to treat
information as confidential and to not reproduce or otherwise disclose this information to any
persons outside the group directly responsible for the evaluation of its contents, without the prior
written consent of Colliers Project Leaders. Disclosure of any information contained in this proposal
would result in undue loss to Colliers Project Leaders Inc.

We trust the above proposal satisfies your requirements and meets your expectations. We thank
you for the opportunity to submit our proposal, and we look forward to working with you to
complete this interesting project.

Sincerely,

-~

Andrew Wall, CD, P.Eng, PMP, MBA

Vice President | Atlantic Canada

Colliers Project Leaders

1559 Brunswick Street, Suite 301 | Halifax, NS B3J 2G1 | Canada
Tel. 647-642-5803

andrew.wall@colliersprojectleaders.com

Building Condition Dashboard Proposal | PageS
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Appendix A (Continued)- Motion 2023-80

IN WITNESS WHEREOF, the parties below agree to the terms stated above and hereto have executed

this Agreement by their duly authorized representatives:

Approved by (print
name}:

Title:
Signature:

Date:

Approved by (print
namej:

Title:

Service Provider:

Signature:

Date:

Andrew Wall

Vice President

Colliers Project Leaders Inc.

October 16, 2023

Document #: PO800-1592835758-5627 (1.0)

Page 6 | Colliers Project Leaders
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Appendix A - Motion 2023-81

Canada Chair Company QUOTE
90 Shelborne Avenue info@CanadaChair.com

Toronto, ON www.CanadaChair.com Date: 11/7/2023
M5N 1Z3 ph: 416 787 1709

GST Reg#866596984  f: 289 475 5036

Bill To: Afton Community Centre Ship To: Afton Community Centre
PEI

Cody

aftoncommunitycentre@gmail.com

\\

P.O. NUMBER
QUANTITY DESCRIPTION UNIT PRICE AMOUNT
80 #6310 chairs BLACK $4395 | § 3,516.00
PLEASE INITIAL HERE FOR COLOUR APPROVAL $ =
15 48" Round tables $119.95 | § 1,799.25
80 Shipping per chair $3.00 | § 240.00
15 Shipping per table $12.00 | § 180.00
FURNITURE COMES WITH A LIFETIME WARRANTY
For order processing, please email or fax completed form to us. SUBTOTAL | § 573525
Are the above sold to and ship to addresses correct? TAX RATE 15.00%
Delivery Information: SALES TAX 860.29
Delivery Contact Name:
TOTAL |3 6,595.54

Delivery Contact Cell #
We can accept deliveries on these days and hours:
Is there a truck leve! loading dock on premises?

SIGNATURE:
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Appendix A - Motion 2023-84

Standard Construetion Document CCDC 2 2020

CHANGE ORDER

Work: “Bonshaw Community Center Improvements™, 25 Green Road, Bonshaw,
PEI PID 402917, for the Rural Municipality of West River.

title and location

Change Order No.: 13

Date: November 14, 2023

Reference: Contract CCDC 2 2020
Consultant: W. D. Lawrence Architecture Inc.
Owner: Rural Municipality of West River
Contractor: Ridgeline Construction Ltd

Pursuant to paragraph 6.2.2 of GC 6.2 —~ CHANGE ORDER in CCDC 2 — 2020, the following is
an amendment to the Coniract stating the agreement between the Owner and the Contractor
upon a change in the Work and the adjustments in the Contract Price and Contract Time.

Description:
Amount of original Contract

CO #1: Doors/hardware
CO #2: Drywall
CO #3: Rebuild main entry
CO #4: Add ramp
CO #5: Add shower
CO #6: Add generator
CO #7: Add well pump
CO #8: Painting
Sub-total to C.O.#8
CO #9: (Approved by Appendix ‘A’ Motion #2023-31)
I; Interior finish
2. Flooring/stairs
3. Kitchen millwork
1. Kitchen materials increase
Drywall materials increase
Ramp materials increase
Insurance extension increase
See CO #11
Replace gutters and downspouts
Credit sold used items (=)
Sub-total C.0.#9
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272,941.00

57,394.00
59,000,00
22.600.00
101,050.00
26,550.00
78,300.00
2,700.00
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55,465.00
24,800.00
20,800.00
2,837.56
906.36
3,250.00
5,006.10
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$ 820.00
5 117,645.02
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Appendix A (Continued)- Motion 2023-84

Standard Construction Document CCDC 2 ?020

CO #10: Asphalt parking lot $ 57,500.00
1. Asphalt increase $ 15,356.00
Sub-total C.O. 10 S 72,856.00

CO # 11: Supply and install 2 lights on the front soffit with photo cell,
1 exterior light on the rear with photo cell, interior patching

and painting repair, Sub-total C.O. 11, Sub-total C.O. 11 $ 4,500.00
CO #12: LVT flooring for the Lower Floor, Sub-total C.0. 12 b 14.100.00
Previously Revised Contract amount $ §64,636.02
CO # 13: Add propanc tank pad for generator $ 4,294.76
Revised Contract Amount S £68,030.78

The contingency allowance is increased/decreased by the sum of $§ N/A
The Contract Price is increased by the sum of $ 4,294.76
The Contract Time is increased/decreased by 0 Working Days

Recommended by the Consultant !

Wil Lawrence, Principal WDLA November 14, 2023
name and title of person signing signature date
Approved by the Owner

Laala Jahanshahloo - CAQ

name and tille of person signing signanire date

Approved by the Contractor

Ridgeline Construction Ltd. [QD«/ (5 [ L3

name and tille of person signing - signature date
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Appendix 10.1

Rural Municipality of
WEST RIVER

Minister of Health and Wellness
Government of Prince Edward Island
Shaw Building

95-105 Rochford Street
Charlottetown, PE C1A 7N8

North 4th Floor

November 27, 2023
Dear Minister Mclane,

1 am writing to you on behalf of the Rural Municipality of West River to express our concerns regarding
an unsightly property located at #698 Rte. 19, Meadow Bank (PID # 491928). This unsightly property is
an ongoing issue that started before the West River municipal amalgamation in September 2020. It was
initially brought to the attention of the former Council of Meadowbank, followed by the Interim Council
of the Rural Municipality of West River. The municipality and its residents have explored all the possible
avenues under the Unsightly Property Act. However, no carrective action has been taken to solve this
problem so far.

The unsightly property has become a haven for rodents and other pests. | wrote a letter to the Minister
of Environment, Energy and Climate Action regarding this issue, and the Honourable Minister suggested
that our concern regarding rodents falls under the mandate of the Environmental Health Division,
Department of Health and Wellness. This unsightly property has been having a detrimental effect on the
environmental health as well as values of the surrounding properties. | respectfully ask you as the
Minister of Health and Wellness to give your kind attention to this matter. | will be waiting for your
response and quick action.

Sincerely,

Helen Smith-MacPhail

Mayor

1552-B Rte. 19, New Dominion, PE COA 1H6 - 902-675-7000 westriverpe.ca
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