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This agenda and any supplementary materials can be found online at: www.westriverpe.ca/council/meetings. 

                      Rural Municipality of West River Committee of the Whole Meeting Minutes  

Meeting No                                                       2024-11 Time                                                                   7:00 PM 

Session                                                  Regular - Public Date                                     Tuesday, March 12, 2024 

Chair                           Helen Smith-MacPhail - Mayor Location                              Afton Community Centre 

Adoptation status                                         Approved Contact Person                  Laala Jahanshahloo - CAO 

Attendance      Mayor Helen Smith-MacPhail, Deputy Mayor Shaun MacArthur, Councillor Aaron MacEachern, 

Councillor Ryan Roggeveen, Councillor Lillian MacCannell, Councillor Steve Pollard, Laala 

Jahanshahloo – CAO, Susan Morse – Administrative Assistant 

Regret                 Councillor John Yeo 

Guest                  Nil 

 Call to Order  

Mayor Helen Smith-MacPhail called the meeting to order at 7:15 PM. 

 Adoption & Approval of Agenda 

The agenda was approved as circulated. It was moved by Councillor Lillian MacCannell, seconded by 

Councillor Aaron MacEachern, and unanimously carried. 

 Declarations of Conflict of Interest 

Nil  

 Questions from the Audience and Public Input 

Nil 

  

http://www.westriverpe.ca/council/meetings
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• Recommendation Items 

 FIN.24. 11.1 - Insurance 2024 

Decision Type: Action 

Status: Referred 

Background: 

There is no other option for changing the company for the Municipality's insurance. RMWR, 

we can switch brokers to Peake & McInnis, a local island-owned and operated business. It 

would not save anything but would give a better customer experience with quicker response 

times and prompt service. 

Description: 

The Committee referred it to the CAO to change the municipality's insurance broker. 

 FIN.24. 11.2 - Grant Request 

Decision Type: Action 

Status: Recommended  

Background:  

Grant Request Applications received from Bonshaw Women's Institute on March 7, 2024 

(Appendix 11.1, attached hereto, forming a part of these minutes) and Long Creek Women's 

Institute on March 8, 2024 (Appendix 11.2, attached hereto, forming a part of these minutes). 

The RMWR's 2024-25 Financial Plan has a budget line of $8,750.00 for the Community Building 

& Engagement Grant. 

Description:  

The Committee completed Schedule C for both applicants (Appendix 11.3, attached hereto, 

forming a part of these minutes)and recommended that the Council approves the following 

grants: 
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- The donation in kind will waive the rental cost of the Bonshaw Community Center for 

Bonshaw Women's Institute to hold their monthly meetings. This waiver is only for the 

WI meeting and cannot be used to hold any events by Bonshaw Women's. Any paid 

booking, the EMO/Emergency Reception Center activation, and the Election PEI rental 

period take priority. 

- To award $2,000 to Long Creek Women's Institute (although they requested $1,500). 

They are the only center in RMWR holding AA meetings and, with a limited number of 

members, are making an impressive contribution to the community. 

 FIN.24. 11.3 - Community Centers Operating and Maintenance Cost 

Decision Type: Action 

Status: Referred  

Background:  

Motion# 2023-59: From September 2023, RMWR has paid around 35K for maintenance and 

operation costs of both the Afton and Bonshaw facilities. 

Description:  

The Committee referred this item to the Interim Community Services Committee to invite the 

Afton and Bonshaw Community Centers' BOD and discuss the transfer of grants to RMAR paid 

by former Municipalities and RMWR to repair, upkeep, maintain and operate the facilities. 

 FIN.24. 11.4 - Transfer from Reserve Account to General Account 

Decision Type: Action 

Status: Recommended  

Background:  

The RMWR received the statement of municipal taxes levied for the tax year 2023 on February 

29, 2024, showing the Balance owed to the municipality as of December 31, 2023, is 

$15,095.30. 

Description:  
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The Committee recommended that the Council authorizes the CAO to transfer $12,000 from 

the " Reserve Fund" to the Municipality's General Bank Account and replace it as soon as taxes 

levied for the tax year 2023 have been received. 

 FIN.24.11.5 - Bonshaw Community Center – Rental 

Decision Type: Action 

Status: Referred 

Background:  

The Committee RMWR proposed a rental cost of $ 5,500/month to EPEI. This cost will include 

power, heat/AC, and building cleaning during occupancy. They have been advised that they 

need to be flexible about the watershed group using their space and are willing to allow this.  

The fee structure for the 2024 year is to rent half the room to the watershed group for 

$500/month, utilities included, and the space for the shed included.  

Description:  

The Committee referred this item to the CAO to execute the rental agreements. 

 FIN.24.11.6 - CIVONUS Engagements Platform 

Decision Type: Action 

Status: Referred  

Background:  

OTR.24.10.1 

Description:  

The Committee referred the item to the CAO to request a proposal from the CIVONUS 

Engagements Platform to explore the possibility of using it to increase community engagement 

in RMWR.  

 FIN.24.11.8 - COM 13 -Contribution to Capital Fund 

Decision Type: Action 
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Status: Not Recommended  

Background:  

APM requested an increase from $14,539.00 to $0.005 per $100 of property tax assessment; 

2024 will be $21448.76. 

Description:  

The Committee denied this request and directed the CAO to inform Communities 13 Inc. that 

future requests must be received before the financial plan is approved. 

 PTY.24.11.1 - Rice Point Wharf - Fence  

Decision Type: Action 

Status: Deferred  

Background:  

Motion#2024-18 

Description: 

The Committee deferred this item to the next meeting on April 11, 2024, for further discussion 

after visiting the site. 

 PTY.24.11.2 - Bonshaw Community Center Opening 

Decision Type: Action 

Status: Referred 

Description: 

The Committee referred this item to the Interim Community Services Committee. 

• Informational Items 

 EMO.24.11.1 - Fiona Claims – TimeLine 

Decision Type: Information 

Status: Received  
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Background:  

EMO.24.10.1  

Description:  

The CAO represented the RMWR's Fiona claim timeline (Appendix 11.4, attached hereto, 

forming a part of these minutes).  

 FIN.24.11.9 - 2024 - 2 Billion Tree Funding 

Decision Type: Information 

Status: Received 

Description: 

RMWR applied for 2 Billion Tree Funding on February 22, 2024 

 FIN.24.11.10 - Seniors Community Meal Grant Pilot Program 

Decision Type: Information 

Status: Received 

Background: 

For the Seniors Community Meal Grant Pilot Program, successful applicants can receive up to 

$5,000. The grant can be used to cover the cost of food, delivery (fuel) expenses, honorarium 

for cooking/preparation staff and other miscellaneous equipment supplies (i.e. Hairnets, 

napkins, gloves, disposable cookware). 

Description:  

RMWR applied for this grant on March 4, 2024. 

 FIN.24.11.11 - Reception Centre Resiliency Funding 

Decision Type: Information 

Status: Received 
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Background: 

Motion#2024-05 

Description: 

RMWR submitted the final claim form for Community Revitalization Program (RCR) Funding 

Agreement #2345-20-R87 on March 12, 2024. 

 PTY.24.11.3 - Bonshaw Community Center - Notice of Name Change 

Decision Type: Information 

Status: Received 

Background: 

PTY.2024.12.1 

Description:  

The document for Bonshaw Community Notice of Name Change was signed by the Mayor and 

CAO on March 11 and witnessed by the Municipality's Lawyer for the registrar of deeds for 

Queens County, province of Prince Edward Island. 

 OTR.24.11.1 - Community Fridge 

Decision Type: Information 

Status: Received  

Background: 

WRC#27 

Description: 

The Committee received an update from the Community Fridge Organizers regarding the use 

of the fridge, the liability associated with the food being distributed, and the community's 

generosity. The Committee expressed interest in helping the Community Fridge Group by 

accepting donations on their behalf if they would be interested in that. The Committee invited 

the organizers to provide semi-annual updates in March and September. 

  

https://www.westriverpe.ca/public/download/files/227089
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 OTR.24.11.2 - APM Expansion Committee 

Decision Type: Information 

Status: Received 

Background: 

OTR.2024.12.2 

Description:  

Communities 13 Inc Expansion Committee accepted the invitation to attend the RMWR's 

Committee of the Whole meeting on April 11, 2024, to discuss the expansion to the APM 

facility. 

• Adjournment 

 Deputy Mayor Shaun MacArthur motioned to adjourn the meeting at 8:30 PM. 

 The next meeting will be on April 11, 2024. 

 

 

 

 

 

 

 

 

Helen Smith-MacPhail Laala Jahanshahloo 

Mayor    ___________________________________ Chief Administrative Officer ________________________ 
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Appendix 11.1 
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Appendix 11.1 (Continued) 
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Appendix 11.1 (Continued) 
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Appendix 11.2 
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Appendix 11.2 (Continued) 
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Appendix 11.2 (Continued) 
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Appendix 11.3 
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Appendix 11.3 (Continued) 

 



________________________________________________________________________________________________________ 
_ 

Committee of the Whole Mar 12th, 2024, Meeting Minutes                               Page 17 of 25 

Appendix 11.3 (Continued) 
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Appendix 11.3 (Continued) 
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Appendix 11.4 
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Appendix 11.4 (Continued) 
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Appendix 11.4 (Continued) 
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Appendix 11.4 (Continued) 
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Appendix 11.4 (Continued) 
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Appendix 11.4 (Continued) 
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Appendix 11.4 (Continued) 

 

 


