
 

            

                      Rural Municipality of West River Committee of the Whole Meeting Minutes  

Meeting No                                                       2024-09 Time                                                                   7:00 PM 

Session                                                  Regular - Public Date                                   Thursday, January 4, 2024 

Chair                           Helen Smith-MacPhail - Mayor Location                               Afton Community Centre 

Adaptation status                                         Approved Contact Person                  Laala Jahanshahloo - CAO 

Attendance      Mayor Helen Smith-MacPhail, Deputy Mayor Shaun MacArthur, Councillor Aaron MacEachern, 

Councillor John Yeo, Councillor Lillian MacCannell, Councillor Steve Pollard, Laala Jahanshahloo 

– CAO, Cody MacDonald – Community Services Coordinator, Susan Morse – Administrative 

Assistant, Satyajit Sen – Special Advisor  

Regret                 Councillor Ryan Roggeveen  

Guest                  Rob Crawford – Forestry Management Consultant 

 Call to Order  

Mayor Helen Smith-MacPhail called the meeting to order at 7:00 PM. 

 Adoption & Approval of Agenda 

The following topics were added to the circulated agenda by Deputy Mayor Shaun MacArthur: 

 WRC.24.9.2 - Revising Interim Community Services Committee's Terms of Reference 

 HR.24.9.1 - CAO Performance Review (In Camera) 

The agenda was approved as circulated, including any added items. It was moved by Councillor John 

Yeo, seconded by Councillor Lillian MacCannell, and unanimously carried. 

 Declarations of Conflict of Interest 

Nil  

 Questions from the Audience and Public Input 

Nil 
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• Recommendation Items 

 WRC.24.9.1 - New of Code of Conduct Bylaw 

Decision Type: Action 

Status: Referred 

Background: 

Code of Conduct Regulations  

Description: 

The Committee referred the drafting of the New Code of Conduct Bylaw to the CAO using the 

Municipal Affairs template (Last revised: June 20, 2023). The Council will read it for the first 

time at the next meeting on January 25, 2024. 

 FIN.24.9.1 - 2024-25 Financial Plan 

Decision Type: Action 

Status: Recommended  

Background:  

FIN.23.8.1 

Description:  

The Committee had an in-depth discussion, reviewed the four proposed seniors, and finalized 

the proposed draft of the 2024-25 Financial Plan. It recommended that the public meeting be 

scheduled for February 6, 2024, at 6 PM. 

 FIN.24.9.2 - RJ Mutter Park Salvage Harvest - Received RFQ 

Decision Type: Action 

Status: Recommended  
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Background:  

Motion#2023-79, The CAO received two RFQ#2023-01 by the deadline of December 22, 2023, 

at 1:00 PM. 

Description:  

The Committee reviewed the RFQs received from Cory's Forestry (Appendix 9.1, attached 

hereto, forming a part of this minutes) and M.J. R Logging Inc. (Appendix 9.2, attached hereto, 

forming a part of this minutes).  

At 7:30 PM, Councillor John Yeo made a motion seconded by Councillor Lillian MacCannell to 

close a part of the Council meeting according to the Municipal Government Act Section (119) 

Clause (e), and the motion was carried unanimously. 

At 7:45 PM, Deputy Mayor Shaun MacArthur made a motion seconded by Councillor John Yeo 

to open continue of the Council as a public meeting and the motion was carried unanimously. 

It was recommended that the Council award the contract to M.J. R Logging Inc. and hire WRF 

Forest Management Services as a project manager for this project. 

 FIN.24.9.3 - Reception Centre Resiliency Funding 

Decision Type: Action 

Status: Recommended  

Background:  

The municipality applied for the PEI Reception Centre Resiliency Fund on December 6, 2023, 

and received approval for $53,536 in reception center upgrades on December 2023.  

Description:  

The Council acknowledges that signing this agreement to participate reflects the municipality's 

understanding of shared objectives and terms established by the Community Revitalization 

Program Funding Agreement between the Government Province of PEI and the Rural 

Municipality of West River. 
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 FIN.24.9.10 - Equipping Municipal-owned Emergency Reception Centres 

Decision Type: Action 

Status: Recommended  

Background:  

FIN.24.9.3 (Subsection (1) (a) of Agreement#2345-20-R87 for reception centre upgrades, it 

shall commence by March 31, 2024. 

Purchase Policy # 2022-03 was followed for each item mentioned in Schedule A of 

Agreement#2345-20-R87. 

Description:  

The Council will approve the following vendors: 

- Bonshaw CC kitchen upgrades - A1 Vacuum at the cost of $3,987.68 + HST. 

- Afton CC kitchen upgrades - A1 Vacuum at the cost of $3,429.81 + HST. 

- Accessible Showers - Cecil Thomas at the cost of $28,900 + HST. 

- The rest of the demotion and construction for the bar at Afton CC's Dart Room will be 

conducted according to the time and materials contract.  

 FIN.24.9.11 - Equipping Municipal-owned Sport Fields 

Decision Type: Action 

Status: Deferred  

Background:  

One community group has requested dugouts for the ball field. Eastern Fence quoted $14,000 

for two dugouts. 
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Description:  

The Committee recommended this item be deferred until the next season of 2025. It was 

moved by Councillor John Yeo, seconded by Deputy Mayor Shaun MacArthur, and 

unanimously carried. 

 FIN.24.9.12 - Appointing Auditor for 2023-24 Fiscal Year 

Decision Type: Action 

Status: Recommended  

Background:  

Municipal Government Act Subsection (172) (1) 

Description:  

It was recommended that the Council appoint MRSB as the Municipality's auditor for three 

years. 

 FIN.24.9.7 - Black Fly Program - Treatment Area 

Decision Type: Action 

Status: Recommended  

Background:  

Atlantic Bug Busters informed the CAO that surveying potential treatment areas is the same 

amount of work as treating areas for black flies, minus using the product. 

Description:  

It was recommended that the Council continue the Black Fly Program only for the former 

Community of New Heaven Riverdale for 2024.  

The CAO will ask the Atlantic Bug Busters to provide a map and an estimate for the potential 

expansion of the treatment area. 
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 PTY.24.9.2 - Mutter Park Boundary Encroachment - Land Assessment 

Decision Type: Action 

Status: Recommended  

Background:  

PTY.23.7.2, Real Estate Appraisals Report 

Description:  

It was recommended that the Council set the price for the land in question (Appendix 9.3, 

attached hereto, forming a part of these minutes) in Mutter Park at $4000. 

 PTY.24.9.1 - Operation Schedule Municipal-Owned Parks 

Decision Type: Action 

Status: Recommended  

Background:  

PTY.2023.10.1 

Description:  

It was recommended that the Council approve the following Operation Schedule Municipal-

Owned Parks:  

- Inman Park 

o Gate 

 May 1 - June 30, 8 AM - 8 PM  

 July 1 - September 30, Open 24 hours 

 October 1 - October 31, 8 AM - 8 PM 

o Buildings 

 June 1 - September 30, 8 AM - 8 PM  
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- Rice Point 

o Gate 

 May 1 - October 31, Open 24 hours 

- Mutter Park as Motion 2022-45 

The committee recommends installing guard rails, streetlights, and a security camera in Rice 

Point. 

 OTR.24.9.1 - Participation in Communities in Bloom 

Decision Type: Action 

Status: Not Recommended  

Background:  

On December 6, 2023, the Mayor received an invitation to join the communities in Bloom, a 

non-profit, charitable, Canadian organization committed to fostering civic pride, 

environmental responsibility, and beautification through community engagement and the 

challenge of friendly competition. 

Description: 

The Committee reviewed the program and decided not to participate at this time. 

 WRC.24.9.2 - Revising Interim Community Services Committee's Terms of Reference 

Decision Type: Action 

Status: Recommended  

Background:  

Motion# 2023-77 

Description: 

It was recommended that the Council add the responsibilities of the Event Committee to the 

terms of reference of the Interim Community Services Committee. 
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 HR.24.9.1 - CAO Performance Review (in Camera) 

At 8:15 PM, Councillor Lillian MacCannell made a motion seconded by Councillor John Yeo to 

close a part of the Council meeting according to the Municipal Government Act Section (119) 

Clause (d), and the motion was carried unanimously. 

At 8:30 PM, Deputy Mayor Shaun MacArthur made a motion seconded by Councillor John Yeo 

to open continue of the Council as a public meeting and the motion was carried unanimously. 

 Meeting Extension 

Councillor John Yeo motioned to extend the meeting at 8:30 PM. 

• Informational Items 

 FIN.24.9.10 - Community Centres Snow Removal for 2023-24 

Decision Type: Information 

Status: Received  

Background:  

Purchase Policy # 2022-03 was followed, and a snow-clearing tender was posted on October 

2023. 

Description: 

Only one tender was received for Afton Community Centre at the cost of $3,200 HST, and No 

tenders were received for Bonshaw Community Center. Currently, the municipal staff are 

doing snow removal for the entries at Afton Community Centre.  

 FIN.24.9.10 - Shoreline Bushes Funding 

Decision Type: Information 

Status: Received 
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Description: 

The Municipality has applied for $10,000 in funding through the Shoreline Bushes program. 

 FIN.24.9.11 - Edible Tree Program Funding 

Decision Type: Information 

Status: Received 

Description: 

The Municipality has applied for $10,000 in funding through the Shoreline Bushes program. 

 FIN.24.9.12 - 2 Billion Tree Funding - 2024 

Decision Type: Information 

Status: Received 

Background: 

Motion#2023-51 

Description: 

The Municipality will apply for a $75,000 grant to gather the required quotes and pricing for 

the second year of using the 2 Billion Tree funding program. 

 FIN.24.9.13 - Enabling Accessibility Fund - Accessible Playground 

Decision Type: Information 

Status: Received 

Description: 

The Municipality has applied for $150,000 in funding through the Federal Enabling Accessibility 

Fund to build accessible playgrounds at Afton Community Centre and Bonshaw Community 

Centre. 
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 FIN.24.9.14 - Rural Growth Funding - Playground 

Decision Type: Information 

Status: Received 

Description: 

The municipality is gathering the required quotes and documentation to apply for provisional 

funding to cover the rest of the proposed playground projects, Afton Community Centre and 

Bonshaw Community Centre. 

 FIN.24.9.15 - Community Energy Solutions Funding 

Decision Type: Information 

Status: Received 

Description: 

The municipality is waiting for the energy audit to submit the application to EfficiencyPEI. 

 FIN.24.9.16 - Bonshaw Community Center Improvement Project- Change Orders #14 

Decision Type: Information 

Status: Received 

Description: 

The CAO approved Change Order #14 (Appendix 9.4, attached hereto, forming a part of this 

minutes) for the Bonshaw Community Center Improvement Project according to Purchase 

Policy#2022-03. 

 FIN.24.9.17 - Fiona Claim #2 - Follow Up 

Decision Type: Information 

Status: Received 
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Description: 

The CAO submitted the second claim for $58,629.95 on September 14, 2023, through the PEI 

Disaster Financial Assistance Program. The CAO followed up/responded to any additional 

information requested on September 25, October 4, December 4, December 15, and 

December 19, 2023. We are still waiting to receive our reimbursement from EMO PEI.  

 FIN.24.9.18 - PEI Municipal Government's Procurement Reporting for Free Trade Agreements

Decision Type: Information

Status: Received

Description:

The Rural Municipality of West River had no contract to report, as any signed contracts for

purchases of goods, services, or construction services did not exceed the thresholds.

 PTY.24.9.2 - Bonshaw Community Centre - Deed

Decision Type: Information

Status: Received

Description:

The Bonshaw Community Center deed was never transferred to the community of Bonshaw

after the Community Improvement Act came into effect.

 PTY.24.9.3 - Facility Online Booking Platform

Decision Type: Information

Status: Received

Description:

The Municipality has adopted a new online booking platform. Booking for facilities can be

done online through the Parks & Facilities on the municipality's website.
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 PTY.24.9.4 - Department of Health and Wellness Response- Unsightly Property PID#491928

Decision Type: Information

Status: Received

Background:

PTY. 2023.10.1

Description:

On January 3, 2023, the Senior Environmental Health Officer informed the Mayor that she 

would assign one of their inspectors to investigate this concern as soon as possible.

 OTR.24.9.2 - Parking Light Pole - Bonshaw Community Centre

Decision Type: Information

Status: Received

Background:

The CAO has received a complaint that the streetlight installed in the Bonshaw Community 

Centre is bright.

Description:

Maritime Electric advised that if the complainant would provide their contact information, then 

Maritime Electric could work with the complainant to angle the light away from their home.
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• Adjournment

 Deputy Mayor Shaun MacArthur motioned to adjourn the meeting at 9:00 PM.

 The next meeting will be on February 8, 2024.

Helen Smith-MacPhail Laala Jahanshahloo 

Mayor    ___________________________________ Chief Administrative Officer  ________________________ 
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Appendix 9.1 
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Appendix 9.1 - Continued  
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Appendix 9.1 - Continued 
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Appendix 9.1 - Continued 
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Appendix 9.1 - Continued 
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Appendix 9.1 - Continued 
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Appendix 9.1 - Continued 
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Appendix 9.1 - Continued 
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Appendix 9.1 - Continued 
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Appendix 9.1 - Continued 
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Appendix 9.2 
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Appendix 9.3 
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Appendix 9.4 

 

  



 
 

Committee of the Whole Jan 4th, 2024, Meeting Minutes                               Page 29 of 30 

Appendix 9.4 - Continued 

 

  






