
                              Rural Municipality of West River Committee of Council Meeting Minutes 

Meeting No                                                  2025-21 Time                                                              7:00 PM 

Session                                            Regular - Public Date                               Thursday, March 13, 2025 

Chair                     Helen Smith-MacPhail - Mayor Location                         Afton Community Centre 

Adoption status                                      Approved Contact Person                       Susan Morse - CAO 

Attendance       Mayor Helen Smith-MacPhail, Deputy Mayor Shaun MacArthur, Councillor Daniel Sud, 

Councillor Steve Pollard, Susan Morse - CAO, Ehi Itua - Administrative Assistant  

Regret                Councillor Aaron MacEachern, Councillor John Yeo, Councillor Lillian MacCannell, 

Guest                 Nil 

 

• Call to Order  

Mayor Helen Smith-MacPhail called the meeting to order at 7:25 PM. 

• Adoption & Approval of Agenda 

The following item was added to the agenda by the CAO  

 Item 6.1. CW.25.21.7 – Thank you from Molly Mitchell 

The agenda was approved as circulated, including the added item. It was moved by Councillor Steve 

Pollard, seconded by Councillor Daniel Sud and unanimously carried.  

• Declarations of Conflict of Interest 

Nil 

• Recommended Items 

 CW.25.21.1 – Shared Services Agreement  

Decision Type: Action 

Status: Recommended  
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Background:  

CW.2025.20.4 

Description:  

The CAO presented a draft Shared Services Agreement, which is designed to complement 

the Shared Services Bylaw. Under the agreement, West River will collaborate with 

Miltonvale Park and Kingston to provide a full-time position for the Development Officer. 

The Committee discussed the agreement and recommended that the Mayor and CAO sign 

the agreement when the Shared Services Bylaw has been passed, and the agreement has 

been finalized. 

 CW.25.21.2 – Communities 13 – Request for Contribution to Capital Fund  

Decision Type: Action 

Status: Recommended  

Background:  

CW.25.20.12.  

The Communities 13 Board presented a request for an increase in financial contribution of 

0.5 cents per $100 of property tax assessment, based on the 2024 assessment, totaling 

$18,704. In the past three years, the Rural Municipality of West River has contributed 

$14,539 annually. 

Description:  

The Committee discussed the financial implications of granting the request for the 

contribution to the capital fund. The Committee agreed that they could only proceed with 

the amount allocated in the previous year, as the proposed increase was not included in the 

municipality's 2025-2026 Financial Plan. The Committee would like to hear from 

representatives for Communities 13 to hear how their funds are used. The Committee 

referred this item to the CAO to arrange a meeting. 

 CW.25.21.3 – 202-26 Financial Plan  

Decision Type: Action 
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Status: Recommended  

Background:  

CW.2025.20.7 

Description:  

Mayor Helen Smith-MacPhail updated the Committee on the success of the Financial Plan 

Public Consultation Meeting held on March 4, 2025, at 6 PM. She thanked Councillor Daniel 

Sud for taking the time to attend the meeting and expressed appreciation to the CAO for 

presenting the financial plan to the public. One member of the public attended the meeting 

and suggested that maintenance of the new trees at Mutter Park be included in Council’s 

priorities. The CAO will investigate the associated costs and confirm that this could likely be 

accommodated within the Public Properties budget line. No negative feedback was received 

during the meeting. The Committee recommends that Council approves the proposed 

Financial Plan for 2025-2026. 

 CW.25.21.4 – Afton Community Centre Future Planning  

Decision Type: Action 

Status: Recommended  

Background:  

WRC.2024.17.9 

Description:  

The Committee received a report from Mr. Wil Lawrence regarding possible options for 

municipal buildings that would address current and future needs, including additional office 

space and council chambers, as well as address energy efficiency concerns. The options 

presented by in the report were (a) constructing an addition to the Afton Community Centre 

to meet the current and future needs and increase energy efficiency; (b) Building a second 

detached structure on the property just to serve as a municipal office, while retaining the 

current building as recreation and event space; (c) Demolishing the existing building and 

constructing a new building to replace the Community Centre, one that would meet the 

long-term capacity needs of the municipality.  
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The Committee agreed that they did not want to consider demolishing the building. They 

discussed accessibility issues with the current amenities. The Committee directed the CAO 

to invite Mr. Lawrence to a meeting so they could hear more information about the cost and 

feasibility for each of the options. The Committee agreed that before any decision is made, 

they would schedule public consultation and gather input from the community, ensuring a 

diverse range of perspectives to help inform a well-rounded decision. 

 CW.25.21.5 – Bylaws for Consideration 

Decision Type: Action 

Status: Recommended  

Background:  

CW.2025.20.5 

Description:  

The CAO presented an update on the Bylaws under draft for Committee consideration. The 

Noise & Nuisance Bylaw, Unsightly/Dangerous Property Bylaw, Summary 

Offense/Enforcement Bylaw are all currently in development. The Committee reviewed the 

draft Animal Control Bylaw (appendix A attached hereto forming a part of these minutes) 

and recommended that 

• a seven day period should be given before the sale or destruction of a dog.  

• The licensing fee will be waived for the first year from the date the bylaw comes 

into effect for all dogs in the municipality, excluding the cost of purchasing a tag.  

• After the first year, a one-time licensing fee will be required for all subsequent 

licenses.  

The Animal Control Bylaw has been sent to the PEI Humane Society and the CAO is awaiting 

their feedback.  

 CW.25.21.6 – Legion Publication Advertisement  

Decision Type: Action 

Status: Recommended  
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Background:  

Councillor John Yeo informed Council about the upcoming 67th Provincial Convention of The 

Royal Canadian Legion. As part of the event, a Convention Booklet will be published, and the 

Legion is soliciting support through the purchase of advertisements in the booklet. 

Description:  

The Committee recommends that $175 for half page ad be put forward as a token of 

support for the program. The Committee referred to this item to the CAO for 

implementation.  

• Information Items 

 CW.25.21.7 – Thank you from Molly Mitchell  

Decision Type: Information 

Status: Received  

Background: 

Motion 2025-10 

Description:  

The CAO read the Committee a thank you correspondence received from Ms. Mitchell 

expressing her heartfelt gratitude for the grant extended to her by Council.  

• Questions from the Audience and Public Input 

 Nil. 

• Adjournment 

 Deputy Mayor Shaun MacArthur to adjourn the meeting at 8:47 PM.  

 

Helen Smith-MacPhail Susan Morse 

Mayor    ___________________________________ Chief Administrative Officer __________________________ 
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Appendix A Continued 
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