
                                     Rural Municipality of West River Council Meeting Minutes 

Meeting No                                                  2025-26 Time                                                              7:00 PM 

Session                                            Regular - Public Date                                  Thursday, April 24, 2025 

Chair                     Helen Smith-MacPhail – Mayor Location                          Afton Community Centre 

Adoption status                                       Approved Contact Person                        Susan Morse - CAO 

Attendance       Mayor Helen Smith-MacPhail, Councillor Aaron MacEachern, Councillor Daniel Sud, 

Councillor John Yeo, Councillor Lillian MacCannell, Councillor Steve Pollard, Susan 

Morse – CAO 

Regret                Deputy Mayor Shaun MacArthur 

Guest                 Donna Butler & Geoff Connolly – Communities 13 INC 

 

• Call to Order  

Mayor Helen Smith-MacPhail called the meeting to order at 7:05 PM and gave a land 

acknowledgement.  

• Adoption & Approval of Agenda 

The agenda was approved as circulated. It was moved by Councillor Aaron MacEachern, seconded 

by Councillor Steve Pollard, and unanimously carried. 

• Declarations of Conflict of Interest 

Nil 

• Delegations & Public Input 

The Council heard from Donna Butler and Geoff Connolly of Communities 13 Inc. They provided an 

update on the APM Centre’s operations and capital funds as well as past, present, and future 

maintenance requirements (Appendix A, attached hereto forming a part of these minutes). They 

explained that the Centre operates debt free however they anticipate some costly upcoming 

maintenance such as roof repairs and replacement of the Condenser. The Rural Municipality of West 
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River contributes to the capital fund on behalf of the communities of Afton, Meadowbank, New 

Haven-Riverdale, and West River which were part of the original Communities 13. The communities 

have been asked to increase their contributions to the capital fund. It was noted that in over 20 years 

there had not been an increase in the capital fund contribution request until recently. The requested 

increase is tied to property tax assessments with a request of $0.005/$100 of assessment (based on 

the previous year’s assessment) which amounts to $18,705 for West River; in the past the capital 

contribution was $14,539. 

Mayor Helen Smith-MacPhail suggested perhaps the requested capital funds could be tied to 

population instead of tax assessments.  

Mayor Smith-MacPhail inquired about the expansion committee’s plans. Ms. Butler explained that 

subcommittees are working on meeting with communities and municipal representatives, that 

financial commitments are required from all levels of government before expansion plans can 

proceed.  

Council thanked Ms. Butler and Mr. Connolly for their informative presentation. 

• Adoption of Previous Meeting's Minutes  

The minutes of March 27, 2025, Council Meeting were approved as circulated. It was moved by 

Councillor Aaron MacEachern, seconded by Councillor Steve Pollard and unanimously carried.  

The minutes of April 10, 2025, Planning Board Committee Meeting were approved as circulated. It 

was moved by Councillor Aaron MacEachern, seconded by Councillor John Yeo, and unanimously 

carried. 

The minutes of April 10, 2025, Committee of Council Meeting were approved as circulated. It was 

moved by Councillor Steve Pollard, seconded by Councillor Lillian MacCannell, and unanimously 

carried. 

• Discussion Items 

▪ WRC.2025.26.1 – Awarding Grants 

Decision Type: Action 

Status: Motion Carried (5-0) 

Description: Motion 2025-16 
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Moved by Councillor Aaron MacEachern, and Seconded by Councillor Daniel Sud.  

WHEREAS 

Pursuant to Municipal Grant Bylaw #2022-02, the Committee of Council reviewed the grant 

request application and completed Schedule C for St. Catherines Women's Institute, 

Meadowbank Women's Institute, Canoe Cove Community Association, Cornwall and Area 

Meals on Wheels, PEI Youth Darts, and the Hit Happens Softball Team, and  

WHEREAS 

This resolution bears the recommendation of the Committee of Council as discussed at a 

meeting held on April 10, 2025, 

BE IT RESOLVED 

The Council for the Rural Municipality of West River approves awarding a one-time grant for 

each applicant from the 2025-26 operating budget as follows and authorizes the CAO to 

execute it: 

• $1,000 to Canoe Cove Community Association  

• $1,000 to St. Catherine Women's Institute. 

• $1,000 to Meadowbank Women's Institute. 

• $500 to Cornwall & Area Meals on Wheels 

• An in-kind donation to the PEI Youth Darts to waive the rental cost of the Dart Room to 

hold a Darts Tournament fundraising event. 

• An in-kind donation to the Hit Happens Softball Team to waive the rental cost and 

bartender fee of the Dart Room to hold a Darts Tournament fundraising event. 

▪ WRC.2025.26.2 – Grass Cutting – Hiring Contractor 

Decision Type: Action 

Status: Motion Carried (5-0) 

Description: Motion 2025-17 

Moved by Councillor Steve Pollard, and Seconded by Councillor Aaron MacEachern.  
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WHEREAS 

The Committee reviewed the quotes received and the scope of work in accordance with 

Purchase Policy #2022-03, also including the history of the vendor services, and 

WHEREAS 

This resolution bears the recommendation of the Committee of Council, as discussed at a 

meeting held on April 10, 2025, 

BE IT RESOLVED 

The Council for the Rural Municipality of West River accepts the proposal from J W Gass 

Cemetery Services for lawn-cutting services for the 2025 season for weekly/biweekly services 

for Afton Community Centre, Roy Mutter Recreation Fields, Legacy Park, Rice Point, Bonshaw 

Community Centre, and Bonshaw Cemetery at a cost of $13,685.00 (including HST) and 

authorizes the CAO to execute it. 

▪ WRC.2025.26.3 – Afton Community Centre Side Door – Hiring Contractor 

Decision Type: Action 

Status: Motion Carried (5-0) 

Description: Motion 2025-14 

Moved by Councillor Daniel Sud, and Seconded by Councillor Aaron MacEachern.  

WHEREAS 

The Committee reviewed the quotes received and the scope of work in accordance with 

Purchase Policy #2022-03, and 

WHEREAS 

This resolution bears the recommendation of the Committee of Council, as discussed at a 

meeting held on February 20, 2025, 

BE IT RESOLVED 

The Council for the Rural Municipality of West River accepts the proposal from Vinyltech-Pykes 

Glass Windows & Doors for replacement of the Side Door at Afton Community Centre, at a 

cost of $5,658.92 (including HST) and authorizes the CAO to execute it. 
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• Information Items 

▪ WRC.2025.26.4 – ICS Committee Meeting Report  

Decision Type: Information 

Status: Received  

Description:  

The CAO provided an update on the ICS Committee meeting. A pancake breakfast will be held 

on May 3rd, Trivia Night on May 23rd. Canada Day planning is well underway. Plans are being 

made for a Grand Opening event for when the playground at Afton Community Centre is 

installed.  

▪ WRC.2025.26.5 – Mayor’s Report  

Decision Type: Information 

Status: Received  

Description:  

Mayor Helen Smith-MacPhail provided Council with an update on recent events and meetings: 

• She thanked Deputy Mayor Shaun MacArthur for stepping in for her while she was off 

Island.  

• She plans to attend the FPEIM AGM on Monday April 28th.  

• Councillor John Yeo expressed an interest in hearing about Provincial Land Act 

Amendments and requested that Mayor Smith-MacPhail bring back any information 

she learns at the meeting regarding the same.  

▪ WRC.2025.26.6 – CAO’s Report  

Decision Type: Information 

Status: Received  

Description:  

The CAO provided the Council with an update on municipal activities over the past month: 

• Solar Panel installation at Afton Community Centre is almost complete  
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• Trees with roots infiltrating septic lines at Afton Community Centre were removed 

• Staff suggest designating “Carpool” parking spots in the Afton Community Centre 

parking lot.  

• Summer student hiring will start soon. The Municipality has received federal funding for 

one summer student and is waiting to hear regarding provincial funding.  

• Staff attended an AIM Conference “Planning with Integrated Asset Management” in 

Moncton on April 16th.  

• CCBF Funding – the Infrastructure Secretariat indicated that funding for 2025-26 

projects could be received in July and December of 2025.  

• Staff have learned that starting in September the Montessori School in Meadowbank 

will no longer offer after school childcare. Staff are gathering information about the 

possibility of the Municipality providing a service to help fill this need in the community. 

This will be ready for the Committee of Council to review at the May 8th meeting. 

• Unsightly/Dangerous property information – The CAO has contacted the Department of 

Land, Housing and Communities to convey the concerns of residents regarding 

dangerous properties. Residents should be encouraged to contact the RCMP directly if 

they are concerned about illegal activity or public dangers.  

• The CAO continues to research bylaw options pertaining to animal control, noise and 

nuisance and dangerous properties.  

• Adjournment 

▪ Councillor Aaron MacEachern to adjourn the meeting at 8:49 PM.  

 

 

 

 

Helen Smith-MacPhail Susan Morse 

Mayor ____________________________________ Chief Administrative Officer __________________________ 
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Appendix A 
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Appendix A Continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

_ 
Council Meeting April 24th, 2025, Minutes                                           Page 9 of 10 

Appendix A Continued 
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Appendix A Continued 

 

 


